
Budget Work Session 

Human Resources and Risk Management 

May 23, 2017 

 



Purpose  

To provide the BCC with an overview of 

the Human Resources Department 

Proposed Budget 



Presentation Template   

Overview of Department 

ï Overview of Human Resources 

Å Mission 

Å Organizational Chart 

Å Levels of Service 

Å Accomplishments 

Å Efficiencies 

Å Benchmarks  

ï Proposed Division Budget  

ï Mandated/Required expenditures 

ï Unfunded Challenges 

ï Departmental Budget  

ï Other Issues 

ï Summary 

ï Requested Action 
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Mission  



Department Overview  
Mission Statement  

The mission of the Human Resources Department is 

to assist the County Commission through the 

development, implementation and facilitation of cost 

effective and efficient programs for managing county 

employees, employee benefits and loss control 

programs. 
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Department Overview  
Organizational Chart  
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Department Overview  
Levels of Service  

The Human Resources Section provides services in the  

areas of: 

ÅState & Federal 

Compliance/Reporting 

ÅInvestigations 

ÅEmployee/Labor 

Relations 

ÅPolicy and Procedures 

ÅContract Negotiations 

ÅPerformance 

Management 

ÅRecruitment 

ÅOrganizational 

Development 

ÅTraining 

ÅHRIS 

ÅRecords Management, 

Class & Compensation 

ÅStatus Changes 

ÅLeave Administration 

ÅEmployee Recognition 

ÅDiscipline 

ÅVolunteer Coordination 

ÅBenefits Administration 

ÅWorkers Compensation 

Administration 

ÅProperty, Casualty, & 

Liability Administration. 

ÅUnemployment 

ÅEEO complaints 



ÅProvides one or more of these services to: 
ï Lake County Board of County Commissioners 

ï Lake-Sumter Metropolitan Planning Organization 

ï Supervisor of Elections 

ï Property Appraiser 

ï Tax Collector 

ï Clerk of Court 

ï Lake EMS 

ïWater Authority 

ï Fifth Judicial Circuit Court 

 

Department Overview  
Levels of Service  



Human Resources  

Accomplishments  



Human Resources  
Accomplishments  

Health Insurance Plan 

 
Å Opened the Employee Clinic on October 7, 2016. 

Å Comprehensive Health Risk Assessment (HRA) screenings were given to 

over 875 participants, 1227 visits since October 7, 2016. 

Å Implemented inter-local agreements for risk and benefits programs with 

Clerk of Courts, Tax Collector, Lake EMS, Supervisor of Elections, 

Property Appraiser, Lake County Water Authority, and Lake MPO. 

Å Implemented and monitored health plan design changes to decrease costs.  

 

 

  

 



Human Resources  
Accomplishments  

Animal Shelter 

 

ÅOn-boarded Animal Shelter on January 15, 2017. 

ÅAdvertised and recruited for Shelter Manager, Veterinarian, 

Shelter Supervisor, Live Release Coordinator, Animal Care 

Technicians and other positions in the Animal Shelter.  

ÅFilled 17 positions. 

ÅRevised and simplified the volunteer application process 

Å Increased number of approved volunteers from 14 to 61. 



Human Resources  
Accomplishments  

SAFER Grant 
 

ÅAdvertised vacancies. 

ÅReceived 143 applications. 

ÅParticipated in 55 first-round interviews and 32 follow-up 

interviews. 

ÅCompleted 28 background checks. 

ÅScheduled 28 pre-employment medical exams. 

ÅUltimately filled 18 positions. 

ÅOn-boarded 18 employees. 



Human Resources  
Accomplishments  

Other Accomplishments 

Conducted employee training on a variety of topics including: 
ïUse of Social Media  

ïBack Safety 

ïOffice Ergonomics Training and Assessments 

ïHeat Safety   

ïCPR 

ïDOT Substance  Abuse Training 

ïSupervising Successfully 

ïNew Employee Orientation 

 



Human Resources  
Accomplishments  

Other Accomplishments 
 

Å Assisted in the negotiations for the Collective Bargaining Agreement 

between the County and Professional Fire Fighters of Lake County. 

Å Designed & implemented a Certification Pay Program. 

Å Coordinated 16,200 hours of volunteer service. 
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Human Resources  
Efficiencies  

Å Self-funded plan ï If claims are lower than anticipated, the County can 

invest any savings and earn interest. In the event that claims are higher 

than usual, stop-loss insurance coverage can pay for excess costs. 

 

Å Use of the Florida Blue network through an Administrative Services Only 

(ASO) agreement provides discounts, medical services, and pharmacy, 

and resulted in annual savings of: 

Å$14,697,385 savings on billed medical charges  

Å$5,632,913 as a result of pharmacy discounts 



Human Resources  
Efficiencies  

Å Purchased excess loss insurance to protect Lake County from 

large claims. 

Å Lake County has been reimbursed from pharmacy rebates, Stop 

Loss, and wellness contributions: 

ï$298,696 Pharmacy Rebates in FY 2016 

ï$54,297 Stop Loss reimbursement in FY 2016 

ï$634,939 Stop Loss Reimbursements FY 2017 TD 

ï$50,000 in Wellness Contributions 

Å $48,837 in Subrogation Collected  in FY 2016 

 



Human Resources  
Efficiencies  

ÅUse online application process to recruit and screen potential 

employees. 

ÅUse County Intranet to schedule and track training of county  

employees and conduct in-house training whenever possible. 

ÅConduct employment, driverôs records, and reference checks 

in-house. 

ÅResearching outsourcing for classifications with high turnover 

and high workers compensation claims. 
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Human Resources Benchmarks  
Total Full -Time Employees (FTEs) in Organization  
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Human Resources Benchmarks  
Government FTEs per 1000 Population  
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Human Resources Benchmarks  

Average Wage Cost per FTE  
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Human Resources Benchmarks  

Average Total Comp. per FTE  
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Human Resources Benchmarks  
Average Days to Fill  
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Risk Benchmarks  
FY 2015 New W/C Claims per 100 FTE  
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Risk Benchmarks  
Average Value per Claim  
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Human Resources Administration  

Proposed Budget  

FY 2017        

Adopted Budget 

FY 2018        

Proposed Budget 

 

% Change 

Personal Services $671,220 $672,186 0.14% 

Operating Expenses $123,456 $123,766 0.25% 

Capital Outlay $0 $0 0% 

Other Uses $0 $0 0% 

Grants & Aids $0 $0 0% 

Reserves $0 $0 0% 

Total Expenditures  $794,676 $795,952 0.16% 



Property and Casualty  

Proposed Budget  

FY 2017       

 Adopted Budget 

FY 2018        

Proposed Budget 

 

% Change 

Personal Services $0 $0 0% 

Operating Expenses $3,556,622 $3,603,909 1.33% 

Capital Outlay $0 $0 0% 

Grants & Aids $0 $0 0% 

Other Uses $131,996 $132,294 0.23% 

Reserves $439,157 $150,000 (65.84%) 

Total Expenditures  $4,127,775 $3,886,203 (5.85%) 



Employee Group Benefits  

Proposed Budget  

FY 2017        

Adopted Budget 

FY 2018        

Proposed Budget 

 

% Change 

Personal Services $0 $0 0% 

Operating Expenses $15,651,296 $16,760,151 7.09% 

Capital Outlay $0 $0 0% 

Other Uses $219,445 $219,850 0.19% 

Grants & Aids $0 $0 0% 

Reserves $2,373,663 $2,429,034 2.33% 

Total Expenditures  $18,244,404 $19,409,035 6.38% 



Human Resources  

FY 2018 Estimated Revenues  

 

Property and Casualty  $  3,025,084 

Employee Group Benefits  $14,709,195 

Other Revenues   $       44,650 

General Fund    $     795,952 

 

 

Estimated Fund Balance  $ 5,516,309 

Total Operating Revenue     $18,574,881 
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Human Resources  

Revenue Summary  

 

ÅFunding from General Fund remains status quo 

ÅThe Employee Group Benefits Fund is adequately funded 

ïClaims expenses have stabilized resulting in an increase in 

fund balance and adequate reserves 

ïNo changes are needed to the employer or employee 

contributions to the health insurance fund  

 



Human Resources  
Proposed Budget  

FY 2017        

Adopted Budget 

FY 2018        

Proposed Budget 

 

% Change 

Personal Services $671,220 $672,186 0.14% 

Operating Expenses $19,331,374 $20,487,826 5.98% 

Capital Outlay $0 $0 0% 

Other Uses $351,441 $352,144 0.20% 

Grants & Aids $0 $0 0% 

Reserves $2,812,820 $2,579,034 (8.31%) 

Total Expenditures  $23,166,855 $24,091,190 3.99% 



Human Resources  
Proposed Budget  

16.1%

80.6%

3.3%

Human Resources

16.1%    Property & Casualty 

80.6%    Employee Group Benefits 

  3.3%    Human Resources Administration 



Mandated/Required Expenditures  



Mandated/Required 

Expenditures  

Å Workerôs Compensation Assessment ï Section 440.1025, F.S. 

Å Unemployment Compensation ï Section 443.191, F.S.  

Å ACA requires a Health Insurance Program 

Å ACA requires a Patient-Centered Outcomes Research Institute Fee (PCORI)  

Å FEMA Requires Property Insurance 

Å Automobile Insurance ï Section 627.727, F.S.  

Å First Responder Life Insurance ï Sections 112.19 and 112.191, F.S.  

Å Underground Tank Insurance/Financial Responsibility ï  

Rule 62-761.400, F.A.C 


